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Community Planning Meeting #2 – Economic Development

7:30am

 Welcome and Purpose of the Meeting

 Key Economic Development Insights 
and Trends for the Warwick Region 

 Panel Discussion

 Small Group Discussions

9:30am

Mark Evans AICP PP AIA
Director of Planning
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Warwick Region
Big Ideas

April 13th Public Meeting results:
Which THREE of the Big Ideas and Strategies from the 
2018 – 2022 Forge the Future Plan is still a top priority for you?

Top Priority by Municipality 
 Warwick Township 

 Protect our natural resources including 
parks, natural areas and agricultural lands

 Lititz Borough 
 Complete Street Design while addressing 

congestion management

 Elizabeth Township
 Protect our natural resources including 

parks, natural areas and agricultural lands

What We Heard
Top priorities are: 
1. Protect our natural resources including 

parks, natural areas and agricultural 
lands

2. Promote and strengthen business 
opportunities in Downtown Lititz as the 
central hub and “gathering place” for 
the region

3. Continue to encourage agricultural 
preservation and create large 
contiguous blocks of preserved land. 

Economic 
Development

Housing / 
Development

Transportation / 
Infrastructure 

Preservation / 
Protection

Planning / 
Growth
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Top Strategies from the 2017 Forge the Future Comp Plan Warwick Lititz Elizabeth

Economic Development

Promote and strengthen business opportunities in Downtown Lititz as the central 
hub and "gathering place" for the region.

Work with the Lititz Regional Community Development Corporation (LRCDC) to 
retain existing employers and recruit new businesses to the region.

Transportation / Infrastructure 

Complete Street Design while addressing congestion management.

Coordinate investment in transportation and infrastructure to support growth and 
accessibility.

Strong Support

Moderate Support

Low Support

Planning / Growth

Coordinate delivery of community services including emergency services, aging in 
place, libraries, recreation, children, and education.

Continue to balance new development activities with natural, historic, and cultural 
resource conservation.
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April 13th Public Meeting results: 
What three land uses are your highest priorities for how to use the 
limited land and infrastructure available in the Warwick Region?
What We Heard Top Priorities by Municipality 

 Warwick & Elizabeth Townships
 Natural Area Preservation

 Parks, Trails and Recreation

 Farmland Preservation & Residences 
essential workers can afford

 Lititz Borough 
 Residences that service providers, 

teachers and essentials workers can 
afford

 Parks, Trails and Recreation

 Walkable Village Places and Stores

Highest priorities are:
1. Residences that service 

providers, teachers, and 
essential workers can 
afford

2. Parks, Trails and 
Recreation 

3. Natural Area Preservation

Lowest priorities were:
 21st century industries & 

jobs and 
 Single-family Homes 

Warwick Region

Parks, Trails
and RecreationNatural Area 

Preservation

Affordable 
Residences

Farmland 
Preservation

Walkable
Places

21st Century 
Industries & Jobs

Single-family Homes
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places2040 – preferred scenario – 15% urban places
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Places2040 – character zones
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Regional Zoning Districts
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Regional Zoning Districts
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Key Economic Development Insights and Trends

Molly Crouser - Lancaster Chamber 

 Ezra Rothman – Economic Development Company of Lancaster County

 Alex Rohrbaugh – Lancaster County Planning Department
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Key Economic Development Insights and Trends

Molly Crouser -Director of Events & Partnerships

Lancaster Chamber



Warwick Region 
Economic Development Meeting
Molly Crouser, Director of Events & Partnerships



County Statistics
• Population Size: 553,000 (2020 Census)

• 6.5% increase over the last 10 years
• Warwick Township – 19,000+

• Fastest growth in Pequea, Penn, Lancaster, and Manheim 
Townships

• Within 6-hour car ride for 48% of the US population
• #3 best place to live in PA // #5 best places to retire in US // 

#61 best place to live in the US



Regional Mobility
• Moved within the same county – 7.0%

• Moved from a different county same state – 2.3%

• Moved from a different state to Lancaster County – 1.5%



Workforce Statistics
Labor Force: 287,600 Unemployment Rate: 3.5%
Employed: 277,500 Unemployed: 10,100



So Where Are They Working?



Key Sectors Employment %

Healthcare 16.8%
Manufacturing 15.3%
Retail 12.2%
Construction 7.3%
Transportation 6.8%
Education 6.3%
Professional Services 4.6%
Agriculture 1.2%



County GDP Drivers



Industry Deep Dive

MANUFACTURING & HEALTHCARE
• These two industries combined account for 28% of Lancaster 

County’s employment.
• Manufacturing is anticipated to stay steady in employment.
• Healthcare is expected to grow by 17%.



Industry Deep Dive

LIVE ENTERTAINMENT
Rock Lititz as the anchor is a 108-acre site with  more than 34 businesses – and growing! 



Industry Deep Dive

TOURISM
Leisure & Hospitality Workforce: 22,600+ jobs
$3.2 billion in tourism economy – 9 million visitors a year



Industry Deep Dive

AGRICULTURE & FOOD PRODUCTION
Lancaster has some of the richest, most productive non-irrigated ag soils in the world. 
Value of ag products exceeds $1.5 billion – 85% livestock/poultry // 15% crops.

Food processing (packaging eggs, milk, ice cream, hot dogs, cookies, candy, etc.) 
employs over 5,000 people – 2x more concentrated than the national average.



So, what are we paying attention to?



Business Trends
• Mergers & Acquisitions
• Supply Chain/Inflation
• Artificial Intelligence/Productivity
• Workplace Structures
• Conscious Customers
• Community Responsibility



PA Business Climate
• Taxes
• Regulatory Environment
• Permitting
• Ease of Opening Business
• Ease of Growth of Business
• Space Availability



Place Making Components

• Housing
• Transportation
• Recreation/Activity
• Workforce/Jobs
• Accessibility



What does growth look like for PA, for Lancaster 
County, and for the Warwick Region?

Communities & Businesses that are nimble, creative, and 
innovative while smart and intentional.

What are the ways your community or business best moves 
goods, services, and people?



Warwick Township Lititz Borough Elizabeth Township

Warwick Region Comprehensive Plan Update

Key Economic Development Insights and Trends

Ezra Rothman – Director of Strategic Initiatives 

Economic Development Company of Lancaster County



Ezra Rothman
Director, Strategic Initiatives and Partnerships
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Key Economic Development Insights and Trends

Alex W. Rohrbaugh, AICP, Senior Planner
Lancaster County Planning Department



Strengthening Community 2030

Warwick Region Economic 
Development Meeting #2

Thursday, May 11, 2023



What’s our role as a county planning agency?

Under State Law, it’s our responsibility to:

• Produce a county comprehensive plan
• Ensure consistency between county and local 

comprehensive plans





How we’re implementing places2040

• Workshops – Focusing our energy on a few key policies in 
the plan; policies everyone should address

• Regional comprehensive plans – Working with regions to 
develop plans closely following places2040; or encouraging 
them to borrow heavily from places2040 as they do own plan

• Municipal plans – Encouraging other communities to borrow 
heavily from places2040 when doing their own plans



The Warwick region
Growth and development
Jobs and housing













Key findings

• About 1,050 buildable acres remain in region’s Urban Growth 
Area (UGA)

• Density of residential built 2002 – 2019: < 4 units / acre, 
places2040 recommends 6.5 units / acre

• About 240 acres may be suitable for non-residential uses

• Redevelopment potential along region’s major corridors



Urban
Growth Area

Workers Housing 
Units

Jobs/Housing
Ratio

Cocalico 8,555 4,943 1.7
Ephrata-Akron 13,030 13,337 1.0
Lititz-Warwick 9,128 10,153 0.9

Jobs/Housing Ratios: Northeast Planning Area

< 1 = Leans toward housing > 1 = Leans toward jobs







Key findings

• The region’s UGA is about 1:1 on jobs and housing units

• Largest concentration of jobs in and around Lititz

• Smaller job concentrations exist east of Brickerville

• Compared to jobs, housing is somewhat more dispersed in 
rural areas



What we need to do differently

• Manage the use of large tracts of vacant land in Urban 
Growth Areas

• Prioritize infill and redevelopment in Urban Growth Areas

• Build more compactly and efficiently

• Connect housing, jobs, schools, transportation and other 
destinations



Thank you!

www.lancastercountyplanning.org

Follow us on Facebook and LinkedIn

Lancaster County Planning

Lancaster County Planning
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Panel Discussion of 
Economic Development
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Panelists for the Economic Development Discussion

oRebecca Branlee – Venture Lititz

oMolly Crouser – Lancaster Chamber 

o Travis Rohrer - Rohrer’s Quarry

oAlex Rohrbaugh – Lancaster County Planning Department

o Ezra Rothman – Lancaster County Economic Development Company

oAndrea Shirk – Rock Lititz

oMike Vigunas – Lititz Region Community Development Corp.

oDeborah Willwerth – UPMC - Lititz
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Panel Discussion

What are the barriers that concern you most as the 
Warwick Region seeks to grow and retain businesses 

offering 21st century jobs?
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Panel Discussion

Which business types are missing and should be 
encouraged to expand and relocate in the 

Warwick Region?
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Panel Discussion

To what degree are the high cost of housing and 
limited housing choices barriers to expanding existing 

businesses and attracting new businesses to the 
Warwick Region?

Can you cite examples of programs that have been 
successfully initiated to address these barriers?
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Small Group Discussions
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Small Group Discussions

Which of the economic development topics 
raised during our panel presentations should 
the Warwick Region focus on addressing in 

the next five years?
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Small Group Discussions

What should the Warwick Region do to 
remove barriers that prevent the expansion of 
existing local businesses and the creation of 

new ones? 
Which barriers concern you the most?
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Small Group Discussions

What should the Warwick Region do to 
enhance workforce job skills and attract the 

talent needed by local employers?
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Feedback from Small Group Discussions

What were the 3 biggest takeaways 
from your small group discussion?
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Strengthening Community 2030 website & Facebook
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Strengthening Community 2030 website & Facebook
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